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TIMELINE

« May, 2018: KC Auditor releases homelessness system recommendations

* May, 2018: King County-Seattle MOA to explore unified homelessness
governance

* Dec, 2018: NIS Homeless System Redesign Recommendations Released

« March 29, 2019: HHHS Briefing on the Homeless System Redesign
Recommendations

« April 30, 2019: HHHS Briefing on Unified Governance Approach

« May 17, 2019:

« May 23, 2019:

« May 29, 2019

« May 31, 2019: Point in Time Count Update & Data Dashboards Released

« May 31, 2019: Council Staff Briefing

* June 4, 2019: HHHS Briefing re: Point in Time Count, Data Dashboards, and
Homelessness Governance
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NEXT STEPS
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June 5 Homelessness Governance Advisory Team (HG) —tentative
June 7 Council Staff Briefing

June 12 | RPC Briefing

June 14 | Council Staff Briefing

June 21 Council Staff Briefing

TBD HG Advisory Team mtg.

June 28 | Council Staff Briefing

July 2 HHHS Briefing

July 5 Council Staff Briefing

TBD HG Advisory Team mtg.

July 10 RPC Briefing

July 12 Council Staff Briefing

July 19 Council Staff Briefing

TBD HG Advisory Team mtg.

July 26 Council Staff Briefing

July 30 HHHS Briefing

August | Anticipated Transmittal of ILA, Charter




SCA/SUB-REGIONAL
ENGAGEMENT UPDATE

« SCA staff is participating in monthly Steering Committee meetings
(with Erin Arya from KCC)

« SCA PIC continues to hold monthly briefings/discussions

. SCA |dentified Lead Electeds and Staff for Engagement:

Mayor Nancy Backus, Auburn
Mayor John Chelminiak, Bellevue
Council President Prince, Renton
Merina Hanson, Kent

Colleen Kelly, Shoreline

 DCHS is scheduling briefings/workshops with sub-regional

collaborations including:
Eastside Homelessness Advisory Committee (EHAC), June 6
South King County Homelessness Advisory Committee (HAC), June 19
North Urban Human Services Alliance (NUHSA)
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KEY QUESTIONS

May 30:
v" Governing Board Make-Up

v" Governing Board Role
v' Community and City Engagement

For Future Discussion:
? Legal Form of a new, unified governance structure

? Scope of services/powers of the new entity
? Budget authority/appropriation process for the new entity
f)

Role of, and process for, creating an Implementation Plan/Regional
Action Plan

Role of and process for sub-regional/community tailoring
Creation of a Funders Collaborative/External Partners Group
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