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UNAPPROVED DRAFT TIMELINE

KEY ACTIONS TO CREATE AND INITIATE THE KING COUNTY REGIONAL HOMELESSNESS AUTHORITY (KCRHA)

This timeline provides an overview of actions that the King County Regional Homelessness Authority (KCRHA) and its bodies will take.  It does not depict the substantial body of work that King County and Seattle will undertake to prepare for KCRHA and to transition funding, resources, and 

crisis reponse system leadership to the KCRHA.

CEA Team Transition Window

Phase I Program Migration

Phase III:  ILA Effective to 

Implementation Board Seated

Phase IV:  IB Seated to 

CEO Hired

Phase V: CEO Hired to 

KCRHA Initially Operational

Phase VI:  KCRHA Initially Operational to 

KCRHA Fully Operational (Est. December 2021)

KCRHA Initially 

Operational & Initial  

Work Plan Due

KCRHA Establishes Initial Support Systems for HR, Legal, Fiscal, & IT

KCRHA 
Organizational 

Stand Up 
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9.17

CEO Submits 60-Day 

Staffing Plan
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Leadership Positions

CEO Recruitment

KCRHA Assumes Regional Continuum of Care Lead Agency Functions 

(Assumes Delegation of CoC Lead Agency Function by the CoC Board)
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