Implementation Board Meeting
Facilitator: Co-Chairs Harold Odom and Nate Caminos
Note Taker: Karen Cagnolatti

Captioner: King County Information Technology

Date: December 2, 2020

Time: 5:00 P.M. -6 P.M.

Mission: The mission of the King County Regional Homelessness Authority is to significantly decrease the
incidence of homelessness throughout King County by centering customer voice to respond to needs and
eliminate inequities.

Theory of Change: If we create a homeless response system that centers customer voice, then we will be
able to focus on meeting needs and eliminating inequities, in order to end homelessness for all.

Meeting Result:

Everyone will feel welcomed and participants confirmed
Board members will understand the situation regarding the Renton Red Lion Hotel, discuss

potential actions and decide what action, if any, to take as the KCRHA Implementation Board.

Board members (and support staff) will know what actions are assigned to move the work
forward.

Result: Board members (and support staff) will know what actions are assigned to move
the work forward.

Time [Topic Presenter
5:00 — [Welcome and Roll Call Nate
5:05 1. Welcome Caminos
2. Roll call
5 min
Result: Everyone will feel welcomed and participants confirmed
5:05— [Renton Red Lion Hotel Harold
5:50 1. What transpired at the Renton City Council meeting? Odom
Ordinance below:
45 min https://renton.civicweb.net/FileStorage/C8F39F15D7BE48B082B2C82D3DCOE22C
Adopt%20the%20Following%20Interim%20Zoning%20Controls %20Cl.pdf
2. Discussion
3. What action, if any, the KCRHA Implementation Board should take?
Result: Board members will understand the situation regarding the Renton Red Lion
Hotel, discuss potential actions and decide what action, if any, to take as the KCRHA
Implementation Board.
5:50 — |Action Items and Adjourn Nate
6:00 Caminos
Next Meeting: Wednesday December 9, from 2-3:30 pm.
10 min
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